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Disclaimer
This Training contains content for the attendants of the IBRU Training Workshop No. 72. The views 
expressed do not represent the views of the World Bank Group, the World Bank, or its Members.
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• Article III 4 (v) and Article IV 10 of the IBRD Articles 
of Agreement.

• Political neutrality and political prohibitions

World Bank’s Articles

• Text of OP 7.60 
• Procedure and notification

Projects in Disputed Areas

• Environmental and Social Framework (ESF)
• ESS 1, Transboundary impacts
• Regional Integration

Transboundary resources management

Outline
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Bank’s Articles of Agreement
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Bank’s Articles of Agreement
Each World Bank Group (IBRD, IDA, IFC, MIGA, ICSID) organization 

operates according to procedures established by its articles of agreement, 
or an equivalent governing document. 
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Bank’s Articles of Agreement
World Bank refers to both IBRD and IDA.

Article III 4 (v) and Article IV 10 of the IBRD Articles of Agreement 
(Political Activity Prohibitions reflected in IDA Article V, Section 6) :



NOT FOR FURTHER DISTRIBUTION Privileged and Confidential, Attorney-Client Communication

Projects in Disputed Areas and 
Projects in International Waterways
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OP 7.60 Projects in 
Disputed Areas
The Bank does not make any 

judgment on the legal status of any 
territory.

Triangular relationship between the 
Bank, Borrower, and Neighboring 
Countries.

Case by case determination based on 
proposed activities, geographic scope, 
etc.
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OP 7.50 Projects in 
International waterways
Types of international waterways: (a) body of water; (b) 

any tributary or other body of surface water; and (c) 
any bay, gulf, strait, or channel bounded, if within one 
state, recognized as a necessary channel of 
communication between the open sea and other states-
- and any river flowing into such waters.

Types of Projects: (a) hydroelectric, irrigation, flood 
control, navigation, drainage, water and sewerage, 
industrial, and similar projects that involve the use or 
potential pollution of international waterways as 
described; (b) detailed design and engineering studies 
of projects.

Case by case determination based on proposed 
activities, geographic scope, etc.
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Transboundary resources: 
Environmental and Social Framework 

(ESF) and Regional Integration.
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Environmental Social 
Framework (ESF)
Applies to projects supported through project 

investment lending IPF financed through 
IBRD/IDA.

World Bank environmental and social 
“Safeguard Policies” progressively developed 
and used from 1980’s through today. ESF 
became effective in October 2018

No change to policies on International Waters 
and Disputed Territories



NOT FOR FURTHER DISTRIBUTION Privileged and Confidential, Attorney-Client Communication

What is the ESF?

• The ESF offers a comprehensive set of tools that enable the World Bank 
and its Borrower’s to identify and assess environmental and social risks.

• The focus on both the environmental and social risks associated with 
the Bank’s Investment Project Financing (IPF) is guided by a Vision for 
Sustainable Development

• ESF applies to country-specific projects as well as Regional Integration 
operations including multiple countries.
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A Vision for Sustainable Development

“Securing the long-term future of the planet, its 
people and its resources, ensuring social inclusion, 
and limiting the economic burdens on future 
generations will underpin these efforts.

The two goals emphasize the importance of 
economic growth, inclusion and 
sustainability— including strong 
concerns for equity”
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Bank’s Project Cycle



NOT FOR FURTHER DISTRIBUTION Privileged and Confidential, Attorney-Client Communication

ESF Architecture



NOT FOR FURTHER DISTRIBUTION Privileged and Confidential, Attorney-Client Communication

Classifying E&S Risks
Environmental and Social Risk Classification (ESRC)

The type, location, sensitivity, and scale of 
the project

The nature and magnitude of the potential 
E&S risks and impacts

Capacity and commitments of the Borrower

Other areas of risk that may be relevant
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ESF Architecture
Environmental and Social Policy

ESP sets out mandatory requirements of the 
Bank for IPF projects

Due diligence or all IPF projects proposed

Support the Borrower in early and continuing 
engagement with stakeholders

Support identification of E&S risk 
management methods, agree with Borrower 
on conditions as set out in the Environmental 
Social Commitment Plan (ESCP)

World Bank 
Responsibilities
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ESF Architecture
Environmental and Social Policy

World Bank 
Responsibilities
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ESF Architecture
Environmental and Social Standards (ESSs)

There are 10 ESSs

Borrower
Responsibilities

Assessment and 
Management of E&S 
Risks and Impacts

Labour and Working 
Conditions

Resource Efficiency and 
Pollution Prevention 
and Management

Community Health 
and Safety

Land Acquisition, 
Restrictions on Land 
Use and Involuntary 
Resettlement

Biodiversity Conservation 
and Management of 
Living Natural Resources

Indigenous Peoples/ Sub-
Saharan African 
Historically Underserved 
Traditional Local 
Communities

Cultural Heritage Financial Intermediaries Stakeholder Engagement 
and Information 
Disclosure
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ESF Architecture
Environmental and Social Standards (ESSs)

ESS 1 “climate change and other transboundary or 
global risks and impacts”

Borrower
Responsibilities

Assessment and 
Management of E&S 
Risks and Impacts

ESS 1, Guidance Note for Borrowers.

https://documents1.worldbank.org/curated/en/142691530216729197/ESF-Guidance-Note-1-Assessment-and-Management-of-Environmental-and-Social-Risks-and-Impacts-English.pdf
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ESF Architecture
Environmental and Social Standards (ESSs)

ESS 1 “climate change and other transboundary or 
global risks and impacts”

Borrower
Responsibilities

Assessment and 
Management of E&S 
Risks and Impacts

ESS 1, Guidance Note for Borrowers.

https://documents1.worldbank.org/curated/en/142691530216729197/ESF-Guidance-Note-1-Assessment-and-Management-of-Environmental-and-Social-Risks-and-Impacts-English.pdf
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ESF Architecture
Environmental and Social Standards (ESSs)

ESS 3 “[…] potential for local, regional, and 
transboundary impacts”

Borrower
Responsibilities

Resource Efficiency and 
Pollution Prevention 
and Management

ESS 3, Guidance Note for Borrowers.

https://documents1.worldbank.org/curated/en/112401530216856982/ESF-Guidance-Note-3-Resource-Efficiency-and-Pollution-Prevention-and-Management-English.pdf
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IFC Performance Standards for Environmental and 
Social Sustainability (Performance Standards)

https://www.ifc.org/content/dam/ifc/doc/mgrt/ifc-performance-standards.pdf
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IFC Performance 
Standards

Performance Standards (PS)

PS 1 Assessment and Management of Environmental 
and Social Risks and Impacts […] para 7
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IFC Performance 
Standards

Performance Standards (PS)

PS 3



NOT FOR FURTHER DISTRIBUTION Privileged and Confidential, Attorney-Client Communication

Concluding Remarks
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 Due diligence is both the Bank and the Borrower’s responsibility.
 Depends on the financing requested from the Borrower and based on Country 

Partnership Framework.
 Transboundary harm mitigated through the ESF and other project measures
 Bank’s due diligence under ESF applies on a country-specific context whether 

it is a standalone project or a Regional Integration project.
 OP 7.60 Projects in Disputed Areas and OP 7.50 Projects in International 

Waterways apply alongside the ESF. 

World Bank support to transboundary 
resources and management
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Thank you!


